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Conversation with Administrators

Communication Plan--Staff & Parents

Course Description Guide updates--David

Move 5th-7th grade registration window for 21-22 back a month to allow for 2nd
benchmark data to be collected

Plan Summer Institute PD for staff who will have their class demographics changed

July 2021-June 2022
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Eliminate 6th Challenge Math

Eliminate Pre APELA 6

Eliminate Challenge Pre AP Social Studies 8

Push/Increase enrollments in 7th grade Challenge Pre-Algebra to mirror the
demographics of the school

Push/Increase enrollment in 7th grade Challenge Pre AP ELA to mirror the
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demographics of the school

Push/Increase enrollment in 8th grade Challenge Pre-AP ELA to mirror the
demographics of the building

Expand participation/enrollments in all of the courses from the “middle” group of
students--David

Communicate the 22-23 plan

Plan & provide a Summer Institute for teachers

5th-9th grade students will take a Grit Survey

Identify additional supports needed--MTSS for intervention needs--Will to lead out
what this looks like

Make adjustments to middle school homeroom time

Re-examine tutoring budgets--how can it support these classes

Provide guidance for PLCs on Question #4

July 2022-June 2023
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Eliminate all Pre-AP ELA courses in Middle Schools & High Schools

Push/Increase enrollments in Pre-Algebra 7 to mirror the demographics of the building
Challenge & Pre-AP curriculum becomes the base curriculum for ELA & Social Studies
classes

Work with Content Leaders & teachers to Create Honors Options for these courses
(students will not do “more” work throughout the course--they will be asked to create
a project or demonstrate their ability to synthesize their learning over the course of
the semester(s).

Provide Differentiation PD (all secondary teachers) & Workshop Model PD (middle
school ELA teachers)

Add a Study Skills* Class to the middle school course offerings that all students
take--AP Foundations “like” not an intervention study skills class




